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Clergy Assessment by S/PPRC  - Fall 2011
Pastor’s Name: 




   Church/Charge: 



   Date: 



Important Notes:  Please refer to page 3 for the descriptions of each leadership component.  
This assessment is due in the district office no later than October 17, 2011
Directions for  the Chairperson:  Please copy and distribute (or email) this clergy assessment form to each member of the Staff/Pastor-Parish Relations Committee and clergy at least one week  in advance of your assessment meeting, and ask each to respond individually to the questions.  When gathered, with the pastor(s) present and participating, discuss your various responses and come to agreement on a response for each question.  Please do not be confined by the space provided; feel free to attach additional sheets if necessary.


PART 1:  Progress toward Personal and Professional Growth Goals

Review the Clergy Assessment by S/PPRC completed last year.  

 What progress has your pastor made toward the goals he/she set last year?  Be specific.   List your goals for 2012 in the next section. 
This section is to be completed by the S/PPRC and to be shared with the pastor for further dialogue and clarification. Refer to page 3 for descriptions of the 5 categories.
	
	Obvious & Contagious
	Obvious
	Somewhat Obvious
	Needs Improvement

	1.  SPIRITUALITY (See page 3 for the descriptions)
	
	
	
	

	Relationship with Christ
	
	
	
	

	Practicing Wesleyan Means of Grace
	
	
	
	

	Generosity: Stewardship/Tithing
	
	
	
	

	Comments and Goals for 2011-2012:
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	Obvious & Contagious
	Obvious
	Somewhat Obvious
	Needs Improvement

	2.  RELATIONSHIPS (See page 3 for the descriptions)
	
	
	
	

	Relational maturity
	
	
	
	

	Support/Compassion
	
	
	
	

	Conflict resolution
	
	
	
	

	Comments and Goals for 2011-2012:




	
	Obvious & Contagious
	Obvious
	Somewhat Obvious
	Needs Improvement

	3.  LEADERSHIP (See page 3 for the descriptions)
	
	
	
	

	Vision casting and goal setting
	
	
	
	

	Making disciples/leading people to faith in Christ
	
	
	
	

	Equipping lay leadership
	
	
	
	

	Life-long learner
	
	
	
	

	Comments and Goals for 2011-2012:



	
	Obvious & Contagious
	Obvious
	Somewhat Obvious
	Needs Improvement

	4.  CONNECTION (See page 3 for the descriptions)
	
	
	
	

	Clergy covenant groups/collegiality
	
	
	
	

	Accountability to doctrine/polity
	
	
	
	

	Hospitality/evangelistic outreach
	
	
	
	

	Comments and Goals for 2011-2012:



	
	Obvious & Contagious
	Obvious
	Somewhat Obvious
	Needs Improvement

	5.  WELLNESS (See page 3 for the descriptions)
	
	
	
	

	Physical/emotional/mental health
	
	
	
	

	Keeping Sabbath
	
	
	
	

	Financial management
	
	
	
	

	Comments and Goals for 2011-2012:
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Descriptions for Each Leadership Component
1.   
Spirituality


Relationship with Christ: is attentive to his/her relationship with Jesus Christ and models a Christ-like life, shares passion for Christ 
in words and deeds with other people.


Practicing Wesleyan Means of Grace: practices the acts of piety and the acts of mercy through worship, prayer, scriptures, fasting 
and 
Christian conferencing.


Generosity: Stewardship/Tithing: models a life of practicing stewardship and tithing, educates and encourages the congregation to 

participate in 
wider mission giving.

2.   
Relationships

      
Relational maturity:  engages all persons with respect; listens attentively; develops team work; equips and partners with laity for 
ministry.
 
Support/compassion:  demonstrates caring; offers encouragement; shows concern for "the least, the last, the lost."

 
Conflict resolution:  manages disagreement in ways that lead to healthy resolution.

3. Leadership


Vision casting and goal setting: articulates current reality and God’s vision of the church; guides the church leaders to set up goals; 
leads congregation in moving toward the vision in its context.


Making disciples/leading people to faith in Christ: creates intentional disciple-making system; invites individuals to participate in 
spiritual growth.


Equipping lay leadership: raises and empowers lay leaders; works with them as partners and team members; helps them discover 
their spiritual gifts and encourages them to put them into actions.


Life-long learner: maintains a pattern of study and reflection to inform ministry; is regularly involved in continuing education events 
and 
opportunities.

4. Connection


Clergy covenant groups/collegiality: "Lives the connection" through active participation in a clergy covenant group; supports and 
nurtures mutual accountability within the group; cooperates with other Christians beyond one's local church; encourages and cares 
for colleagues in ministry; nurtures friendships and mutual support for pastors and their families.

Accountability to doctrine/polity: knows and supports the mission of the UMC; affirms and supports the integrity of the itinerant 
system; supports the need for paying apportionments; participates in conference and district ministries. 

Hospitality/evangelistic outreach: encourages the practice of radical hospitality; is open-minded, honors and respects others; 
embraces diversity of gifts; passionately shares the Good News of Jesus Christ with all persons; invites persons to enter into and 
grow as disciples of Jesus Christ; leads the church to witness and invitation beyond the walls of the church; has a heart for all 
persons, and desires for all persons to know the love of God made known in Jesus, through the life and mission of the church.

5. Wellness

Physical, emotional, mental health: lives a healthy lifestyle: diet, exercise, rest; exhibits emotional maturity; takes responsibility for 
emotional health; is able to balance demands of self, family, and church's ministry.

Keeping Sabbath: plans and observes a regular weekly Sabbath for renewal and rest; plans and takes all vacations; participates in 
spiritual life retreats.

Financial management: maintains healthy financial practices: tithing, saving, managing debt.
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PART 2:  Questions Related to Your Pastor’s Leadership in the Local Church

1. How has your pastor led the congregation in carrying out their plans and/or achieving their goals as described on last year’s Church Assessment form?  

2. What successes and/or fruits of ministry have you observed? 

3. What resistance and/or barriers have you observed?   How have you responded?

4. What training, coaching, resourcing from district, conference, or outside expertise would be helpful to your church?
PART 3:  Questions Related to Appointment-Making and the Work of S/PPRC
1. List the gifts and graces of your pastor that you affirm as essential and most helpful to your congregation’s efforts to make disciples for the transformation of the world.
2. In the space below, list areas where the pastor could use encouragement and continuing education to strengthen his/her leadership in the congregation’s disciple-making ministry.
3. How has your Staff/Pastor-Parish Committee worked to assist your pastor in fulfilling his/her personal and professional growth   goals?
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4. Does your Staff/Pastor-Parish Relations Committee request a consultation with the District Superintendent?
Yes _________                                          No_________

5. How many times did your Staff/Pastor-Parish Committee meet in the past twelve months? ______

6. Other comments:
Signatures of contributing S/PPRC members:


           
      Date: ____________________________

The clergy signature below indicates that he/she has participated in the assessment process:









       Date: 





Please send this completed and signed form along with the assessments to the District Office by October 17, 2011.

Remember to keep a copy for your use as you meet during the year.   Thank you!

The mission of the church is to make disciples of Jesus Christ 


for the transformation of the world.  


Local churches provide the most significant arena 


through which disciple-making occurs. (BOD 2008, para. 120)


~ ~ ~ ~ ~


The three fruits of local church ministry which we seek are:


Community and collegiality among the clergy 


Conspicuous practicing of the means of grace by United Methodist disciples in community:  worship, prayer, studying the Scriptures, participation in the sacraments, Christian conferencing, fasting, etc.


Professions of faith connected to and as a result of passionate worship.  


(from the Cabinet address at Annual Conference 2010)











