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July 2011

To:  

Chairpersons, Staff/Pastor-Parish Relations Committees

From:  
Superintendents of the Illinois Great Rivers Conference

Greetings in the name of our Lord Jesus Christ!

Enclosed you will find new assessment forms for 2011.   This year, we continue using the streamlined assessment forms unveiled last year.  It is our hope that continuity of use with these streamlined forms and processes will help focus pastors and local churches on our disciple-making mission.

Please note that the deadline for submission of assessment forms this year is October 17th. 

Review of the directions for the Clergy Assessment Form:
· Pages 1-2 of the clergy self-assessment and the assessment of clergy by S/PPRC are identical.

· The pastor will complete a self-assessment form, share this with the district superintendent, and present it to the S/PPRC, rating him/herself in each of five leadership components.  Descriptions of these components are included on a separate sheet in order to clarify definitions.  The pastor will also suggest goals for each leadership component.

· The S/PPRC will then share with the pastor its rating of the pastor in each of the same five categories, and will suggest goals as well, which may or may not match the goals the pastor has self-identified.  

· Together, the pastor and committee will select no more than three mutually agreed-upon goals which become the basis for conversation throughout the year.     

· Note:  Part 2 of the pastor’s self-assessment is shared with the district superintendent only.

Review of the directions for the Church Assessment Form:  The church assessment by the S/PPRC  

   continues the focus upon one issue:  the mission (purpose) of the church.  If your local church does not 
   have a mission statement, this is an invitation to begin creating one.  If your local church adopted   

   ministry goals last year, this assessment is a time to reflect upon how the goals were or were not met,   

   and to ask what the church learned about it mission in this process.  Planning ministry together with the 
   pastor continues to be an important component in this process.  

These new forms continue to be a work in progress.  Your feedback is encouraged.

Superintendents are available to train chairpersons in the use of these new assessment forms, the purpose of which is to help us keep our focus upon the mission of making disciples of Jesus Christ for the transformation of the world.  
ANNUAL ASSESSMENT





“The Book of Discipline calls for the S/PPRC to provide assessment annually for use in an effective, ongoing ministry and for identifying continuing education needs and plans.  Assessing the pastor and the local church should be done in a context of Christian community.  The purpose of appraisal is to build up the body of Christ.  It is therefore to be exercised in a spirit of love and care.  The assessment process should be a dialogue with the individual being evaluated and the group making the assessment.”  - From Pastor-Parish Relations Guidelines, pp. 25-26














