Focusing on Risk-Taking Mission & Service
“I assure you that you have done it for one of the least…., 
you have done it for me.”(Matthew 25:40)
2011 Cluster Charge Conference Agenda

Words of Welcome by District Superintendent 
Opening Prayer
Introduction by Bishop Gregory Palmer (by DVD presentation)

Reports on Risk-Taking Mission and Service in the Local Church
Prior to the Charge Conference, the Church Council/Administrative Board is asked to evaluate on risk-taking mission and outreach ministries that the church has been involved during the past year and to identify one person whose life was affected by it.  Ask the person to prepare for a presentation (3-4 minutes) based on the following question.  The person will present it to people on behalf of the church at the Charge Conference.

· Which Bible stories are basis for Risk-Taking Mission and Service?

· In what way have those ministries moved our congregation and me beyond our comfort zone and challenged us to take a risk?  
· How have those outreaching ministries and hands on mission project made impact on the lives of people in our community who are not a part of our church?  
· How have such ministries changed our church and me?  
· What kinds of new outreach ministries does God call our church to start?  (You are invited to imagine that you are walking through your community: What do you see, hear or smell?  What does God call you and your church respond to the needs of the community?)
Business  

  1.
Church Council Report (Ivory)


a)  Action on ministerial candidates, certified lay minister candidates, and lay 
  

                speakers.


b)  Action on Pastor’s Financial Support Form (Gray) for 2012 



c)  Action on entire report – including Local Church budget.

  2.
(A) Pastor’s Compensation Reduction Agreement for Tax Exclusion and


(B) Resolution for Tax Exclusion Relating to Housing/Parsonage Furnishings 
(Green)

  3.
Parsonage Report (Pink)

  4.
Pastor’s Report (Blue)


The pastor(s) may present a brief (2-3 minute) verbal report (in addition to the 
written report).  Pastors are encouraged to make a longer verbal report in their 
local church setting and are encouraged to dialogue about the content of the 
report with their congregation(s).

  5.
Report(s) by Clergy in Special Circumstances (White)


Retired pastors, clergy with appointments to Extension Ministries, clergy on 
leave status or Honorable Location shall give a verbal or written report.

6. 
Membership Cultivation Report (Canary) 
  7.
Board of Trustees Report (White) - The President of the Board of Trustees 
should be prepared to answer any questions about this report.  This report 
must be submitted at Charge Conference along with other forms.  

  8.
Local Church Official Roll for 2012 (White)
Adjournment with Prayer by Pastor of the Hosting Church
Fellowship Time and Refreshments
The Mission of the Church is 


to make disciples of Jesus Christ for the transformation of the world.


Local churches provide the most significant arena through which 


disciple-making occurs.  (Book of Discipline 2008, ¶ 120)





The Process for Carrying Out Our Mission (Book of Discipline 2008, ¶ 121)


We make disciples as we:


proclaim the gospel, seek, welcome and gather persons into the body of Christ;


lead persons to commit their lives to God through baptism by water and the spirit and profession of faith in Jesus Christ;


nurture persons in Christian living through worship, the sacraments, spiritual disciplines, and other means of grace, such as Wesley’s Christian conferencing;


send persons into the world to live lovingly and justly as servants of Christ by healing the sick, feeding the hungry, caring for the stranger, freeing the oppressed, being and becoming a compassionate, caring presence, and working to develop social structures that are consistent with the gospel; and


continue the mission of seeking, welcoming and gathering persons into the community of the body of Christ.














