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CHARGE/CHURCH CONFERENCE GUIDELINES FOR 2011
Illinois Great Rivers Conference
Please read these guidelines before filling out forms.
(All ¶ #’s refer to  The 2008 Book of Discipline)
1. REMEMBER WHY we do annual Charge/Church Conference: “The primary responsibilities of the charge conference in the annual meeting shall be to review and evaluate the total mission and ministry of the church, receive reports, and adopt objectives and goals recommended by the church council that are in keeping with the objectives of The United Methodist Church.” (paragraph 247.3)  Review paragraphs 246-258 as you prepare for this important meeting.
2. PRAY -  Invite the members of the church, especially the elected leaders, to pray in preparation for our gathering and encourage them to plan to attend.
3. ALL CHARGE CONFERENCE FORMS can be downloaded at the conference website (www.igrc.org) or your district website. 

A. Pastors serving more than one church should complete a set of Charge/Church Conference forms for each church on the charge. Please photocopy the original (on the color of paper specified on the top of each form, if possible) for number of copies needed for each report. (See instructions at the top of each form.)

B. All of the Charge Conference forms are designed to be completed on the computer.  No changes can be made to the format of the forms.  If you need more room on a form, attach extra sheets of paper.

C. The Clergy Salary Redirection Agreement is included.  It is the pastor’s responsibility to complete this form and send it directly to Teri Casson before December 1, 2011.  

D. The Annual Audit Report for the period of January 1, 2011 through December 31, 2011 is to be received in the District Office by March 1, 2012.  

4. ADVANCE PREPARATION is important.  Plan to begin preparations no later than 2 months before the date of the Charge Conference.  Tips for preparations needed to complete each form follow:
A. Publicize the date of the Charge Conference (only Council members vote) or Church Conference (all professing members vote).   Consult your district office’s instructions as to which type of conference you will have.
B. Church Council Report
1. Receive from the S/PPRC the names of candidates for ordained/licensed ministry or certified lay ministry.

2. Request all Lay Speakers to submit their annual report no later than two weeks prior to the Charge Conference.   Review the reports.  The Pastor will need to sign and date the reports of those persons being recommended and submit them with the charge conference forms.  
3. Receive from the Finance Committee the budget recommendation for 2012. A copy of the 2012 local church budget must be attached to this form, along with a copy of the Pastoral Financial Support worksheet for 2012 for each pastor on the charge.  The Council Chair should be ready to answer questions at the conference.
C. Committee on Staff/Pastor-Parish Relations 
1. Recommend to Church Council candidates for ordained/licensed ministry or certified lay ministry (see Church Council Report - #1-4 and #10).  If your pastor is a licensed local pastor, include him/her as a candidate.
2. S/PPRC Chair and Trustee Chair (or Parsonage Committee Chair) shall walk through the parsonage with the pastor prior to compile a list of needed repairs/improvements before completing the Parsonage Report

3. Prepare and present to the Finance Committee the recommendation for financial support for the pastor(s).  The Finance Committee will then present this to the Church Council in advance of the Charge/Church Conference. The Pastoral Financial Support Worksheet for 2012 is the document to assist this process.  A copy of this is to be attached to the Church Council Report Form for each pastor appointed to the church/charge.  See Pastoral Expectations handbook for guidelines for Accountable Reimbursement (mileage/cont. ed./etc.) items.

D. Finance Committee - Receive from all committees/ministry areas their budget recommendations for the coming year.  Compile and present a budget to the Church Council.  NOTE: the Finance Committee may not make adjustments to the S/PPRC recommendation for pastoral salaries/compensation; changes to this part of the proposed budget can be made at the Charge Conference or by Church Council prior to the Charge Conference.

E. Pastor’s Reports – Each pastor completes this report.  Attach separate sheets to report on membership changes during the year and to report on that state of the church and report of pastoral ministry.  If there are retired pastors and pastors on leave who have located their membership in the congregation, be sure to obtain a report from each of them.

F. Membership Committee (or Church Council) – Audit membership roll and complete the Cultivation Report.  If no cultivation is needed, write “none” on the report and include with the rest of the charge conference forms.
G. Trustees

1. S/PPRC Chair and Trustee Chair (or Parsonage Committee Chair) shall walk through the parsonage with the pastor prior to compile a list of needed repairs/improvements before completing the Parsonage Report
2. Complete the Trustees Report and submit with other Charge Conference forms.  It should not be held until after the first of the year to be submitted as was done previously.  
H. Committee on Nominations and Leadership Development - The Pastor is the Chairperson and responsible to call this committee together to complete the Local Church Official Roll for 2012.
1. If a congregation presently uses or plans to use an organizational structure other than the Church Council, the Pastor should consult with the District Superintendent before beginning the nomination process. 

2. Each church needs to complete a Local Church Official Roll for 2012, including addresses, phone numbers and e-mail addresses.  You may attach a copy of your entire list of officers in another format, but this will not a substitute for the Official Roll.  If you have been given permission by the District Superintendent to use a different organizational structure, you should coordinate the roles of persons with the applicable position on the Church Roll form.   Do not change the leadership positions on this form to fit your structure.  

3. Only persons who are members of the local United Methodist Church are eligible to be elected to the Church Council (Administrative Board/Administrative Council/Leadership Team).

4. We recommend that the 2014 Class (and vacancies in other classes) of the Nominations and Leadership Development Team be nominated in advance and printed on the form (instead of from the floor of the Charge/Church Conference).  All persons on this committee must be full members of the church; one member must be a young adult (18-25).  (¶258.1.d – please see further restrictions of this paragraph.)

5. Lay Member(s) and Alternate Lay Member(s) of Annual Conference are elected for the quadrennium which runs through December 31, 2012. Churches eligible for an Equalization Lay Member should list that person on the Local Church Official Roll for 2012.  Equalization Lay Members are elected on a year to year basis.  Check with the District Office if you are not clear whether your church is eligible.  (People who are serving as a District At-Large Lay Member should not be listed on the local church roll.)                                                        
6. Secure consent of all persons being nominated.

7. The Book of Discipline requires a multiple church charge to have a Charge Pastor-Parish Relations Committee with the membership including at least one representative from each congregation. (¶258.2)  Identify the chairperson by noting “chair” after the name; he/she will be the contact person.   All persons on the S/PPRC must be full or associate members of the church; one must be a young adult (18-25).

8. The Trustees Committee is the only committee who elects their own chairperson at their first meeting.  All other Committee Chairs are chosen by the Nominations and Leadership Development Committee.  

IV. FINAL PREPARATIONS before the meeting
A. An ELECTRONIC copy of all the completed forms must be in the district office no later than 10 days prior to the charge/church conference.  Please e-mail them to the district office promptly.  This allows time for them to be reviewed and corrections made, if needed.  Any forms to which changes are made between the date of submission and the charge/church conference date should be resent via e-mail.  

B. A full set of signed forms should be presented to the Superintendent at the time of the charge conference.
C. If your church is hosting the gathering, be sure that the room is set-up in advance with ample seating for all who will attend.  A table(s) for the DS and secretary(ies) are helpful.  Check with your district office for set-up needs for group charge conferences.   If a written ballot is needed, please have paper ready.
D. Notify the District Superintendent at least 30 days in advance if you have additional agenda items, beyond the usual forms.  A separate conference may need to be scheduled.
E. Please make enough copies to distribute to attendees of the Church Council form, the Church Roll, the Trustees Report, and the Cultivation Report.  You must make copies of at least these 4 documents.  Consult your district office for other specific instructions about copies for attendees.
F. ENCOURAGE ALL OF YOUR CHURCH COUNCIL MEMBERS to attend the charge/church conference.

G. Be sure that your key leaders are ready to answer any questions that might arise.                   (Revised July 2011)
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